Depoe Bay City Council Joint Workshop April 13, 2015
Harbor Commission & Harbor Advisory Committee Monday, 6:00 P.M.
Depoe Bay Community Hall — 220 S.E. Bay St.

AGENDA

I. Call Meeting to Order and Establish a Quorum — Councilor Steve Sparks, Facilitator

II. Harbor Infrastructure Funding Initiative
e Goal: To Provide For & Develop Funding Opportunities For Harbor Projects, Near & Long Term

lll. Introduction & Overview
e Introduction — Mayor A.J. Mattila
e Overview —City Superintendent Brady Weidner

V. Stakeholder Statements
e Harbor Master Plan Advisory Committee — Chair Mat De Witt
e Project List & Priorities — Urban Renewal Chair Dick Johnson
e Harbor Commission — Commissioner Loren Goddard

V. Needs Assessment — Public Discussion

e Project List & Priorities Review
e Working Groups

VI. Summarization — Mayor Mattila

VII. Adjourn

Depoe Bay City Hall is accessible to the disabled. If special accommodations are needed, please notify
City Recorder at 765-2361 48 Hours in advance of the meeting so that appropriate assistance can be provided.
TTY#1-800-735-2900

“This institution is an equal opportunity provider”



