
   Depoe Bay Harbor Commission – Regular Meeting 
Wednesday, February 25, 2009 – 7:00 pm 
Depoe Bay City Hall 
 
PRESENT:     L. Robison, J. Wahl, R. Davilla, S. Hausotter, L. Goddard, D. Couch 
ABSENT: P. Robison 
STAFF: Port Clerk K. Vinson, City Recorder P. Murray, Habormaster P. Shane 
 
Chairman L. Robison called the meeting to order at 7:00 pm and established a quorum.   
 
Approval of Minutes – February 9, 2009 Regular Meeting 
MOTION:  Goddard moved to approve the minutes as written. Wahl seconded the motion. 
 
Chairman L. Robison said it was moved and seconded. 
 
VOTE:  No Vote. L. Robison stated the minutes stand approved. 
 
New Business- 
Chief Josh Williams was present in the audience. The Chief came to discuss using the harbor fuel station, 
specifically diesel fuel in an emergency situation. Emergency situations caused by the many storms we have 
here along the coast causing power outages. Realizing the fuel station needs power to operate; Chief 
Williams stated the Fire Department would furnish a generator for backup power. The generator would be in 
the July 2009 budget for the fire department. 
Commissioners and Chief Williams discussed many issues that would need to be resolved before this could 
be done such as:  setting up a lockbox with keys for the fire department to access, fire department personnel 
would need to be trained, whether there’s room for a generator and if there is, would it be fixed or portable 
and the need to meet Fire Marshall requirements. 
 
MOTION:  J. Wahl made a motion to accept Chief Josh Williams’s proposal for the Fire Department to use 
the fuel station, research details and forward to City Council.  L. Goddard seconded the motion, conditional 
to acceptable power (alternate). 
Discussion:  After much discussion by Commission, they decided it should not be contingent upon the Fire 
department getting backup power before they can use the fuel station. 
L. Goddard restated his seconded to not make it contingent upon alternate power. 
VOTE:  All Ayes 
Motion passed unanimously 
 
Chief Josh Williams asked if his contact will be the Harbormaster Phil Shane.  The Harbor Commission 
Stated his contact would be Phil Shane and thanked the Chief for coming to the meeting. 
 
Correspondence - None  
. 
Public Input - None  
 
Harbormaster’s Report – 
Power Pedestal’s discussed last meeting ended up being too expensive and now he is working with Western 
Electric to come up with a price. City Staff is working on submitting a grant application for funding of this 
project.  
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The hinges on dock # 4 have all been replaced and fixed and dock# 3 is half way done.  
Jack Brown is asking for the Harbor Commissions blessing for the wooden boat show, use of dock#4 and 
free moorage for the boats. He will then take to City Council for approval. 
Harbormaster stated that since they were unable to get together last week, he would like to set a time to 
discuss the “T” for dock#4. The Commissioners decided to meet with the Harbormaster Monday the 2nd of 
March at 10:00 a.m. to discuss the “T” on dock#4. 
J. Wahl stated that Bill Sexton called back with some figures for the new piling project. The cost to move a 
barge in and out of the harbor will be between $12,000 and $14,000. The cost to drive piling will be $1700 
each. The pilings are 8’round by 40’, double strength, galvanized.   
L. Goddard suggested that maybe the Harbor Commission should forestall the electric pedestal project and 
focus on more moorage.  He also mentioned that the “Waiting List” continues to grow.  L. Robison 
suggested that they run it by City Council and get their thought. 
 
Unfinished Business - None 
 
New Business 
Chief Josh Williams previously discussed above. 
Upcoming Budget: 
 L. Robison stated: creating more public moorage would definitely increase the Harbor’s income.  All 
Commissioners agreed pilings, docks and gaining public access on the west side of the harbor, would create 
the most revenue for the harbor. L. Goddard suggested they consider 6 pilings instead of just 3 to avoid the 
mobilization expense.  J.Wahl gave an estimate of $20,000 to install a gangway on the west side of the 
harbor. 
S. Hausotter suggested that someone should go to City Council in person and present the Harbor 
Commissions thought on the piling project.  J.Wahl said he would go to the City Council meeting next 
Tuesday night for the Commission.  
Moorage Waiting List Fee:  
P.Shane stated he had talked with other harbors and to be on their waiting list for moorage you had to pay a 
fee to get on the list. It was annual fee of $40 non refundable. 
All Commissioners agreed that it was a good idea.  
 
MOTION:   S. Hausotter made a motion to have a $25 waiting list fee. 
Discussion:  D. Couch asked if that was annual. S. Hausotter stated yes. L. Goddard stated he thought it 
should be $40 and effective June 1st. S. Hausotter withdrew his motion 
MOTION:   L.Goddard made a motion to adopt policy of the $40 annual fee to be on waiting list to be billed 
annually, due June 1st of each year. S. Hausotter seconded the motion. 
Discussion:  Commissioners agreed to amend the motion stating that the annual fee would be applied to first 
year of annual moorage, fee not to be accumulative.  S. Hausotter seconded the amendment. 
Discusion:  R. Davilla asked if fee would be refundable, L.Goddard stated that it could only be applied 
towards moorage and would be non-refundable. 
VOTE:  Motion passed 
AYES:  R. Davilla, S. Hausotter, L. Robison, L. Goddard, D. Couch 
ABSTAIN: J. Wahl 
 
Signs-Don’t Feed the Seals: 
L. Robison stated that all summer long the seals are being fed and then by fall when all the tourist and 
fishing season has ended the seals are hungry and eat the salmon in the harbor. 
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The Commissioners discussed the hard work done by the Salmon Enhancement Committee to protect the 
salmon runs, that it is against Federal and State laws to feed the seals, the signs at the harbor that warn 
against feeding the seals  to report infractions to the Oregon State Police, they enforce Fish and Wildlife 
violations.  One Commissioner feels the reason the sea otter came to Depoe Bay because of carcasses in the 
water, investigating changing regulations to allow for placing of fish carcasses in the harbor waters. 
 
Commissioner Concerns- 
S. Hausotter apologized to the Harbor Commissioners for his absences, and he anticipates more in the next 
few months.  If the Commisioners feel it would be helpful he will resign. 
L. Goddard stated that S. Hausotters contributions have been significant and the Commission is lucky to 
have him on board. All the Commisioners agreed. 
J. Wahl stated there has been a trailer loaded with crab pots parked in the parking lot and he saw a sign on 
the fence in the harbor parking area (Crab for Sale). P.Shane said he would take care of these matters. 
  
There being no further business the meeting was adjourned at 8:17 pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                 
                           Lars Robison, Chairman 
      
      Kathy Vinson, Port Secretary 
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