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Depoe Bay Urban Renewal Agency
Regular Meeting

Tuesday, February 7, 2012, 6:00 PM
Depoe Bay City Hall

PRESENT: Chair R. Johnson, P. Cameron, C. Connors, D. Goddard, S. Hoitink, B. Leff, T. Lewis (arr 6:28 PM),
W. Spores, D. Zimmerman

STAFF: City Field Superintendent T. Owings, City Planner L. Lewis, Recording Secretary
E. LuMaye

I. CALL MEETING TO ORDER AND ESTABLISH A QUORUM
Chair Johnson called the Urban Renewal Agency meeting to order and established a quorum at 6:00 PM.

II. APPROVE MINUTES — October 4, 2011 Regular Meeting
Motion: Connors moved to approve the minutes of the October 4, 2011 Regular Urban Renewal Meeting as
written. Leff seconded the motion.

Chair Johnson said it was moved and seconded, and called for discussion. There was none.

Vote: Motion passed.
Ayes: Cameron, Connors, Goddard, Hoitink, Johnson, Leff, Spores, Zimmerman

Ill. RECEIVE FY 2010-11 FINANCIAL COMPILATION REPORT
There were no comments on the report.

IV. PROJECTS TO CONSIDER FUNDING IN 2012

Chair Johnson asked L. Lewis to review the Projects to Consider Funding in 2012 list dated February 1, 2012
(copy attached to original of these minutes). L. Lewis reviewed Option A: Preliminary Engineering for Both Sides
of Hwy 101 — Bridge to Schoolhouse Street, estimated at $135,600; Option B: Preliminary Engineering for East
Side of Hwy 101 — Bridge to Schoolhouse Street and Crosswalks, estimated at $74,000; Option C: Engineering
and Construction of Shell Avenue Sidewalk — Schoolhouse Street to City Park, estimated at $118,300; Option D:
Harbor Pedestrian Loop — Bay Street-Coast Guard Drive-City Park-Shell Avenue, estimated at $260,000; and
Option E: Park Acquisition — Acquire Properties North of the Existing City Park, estimated at $1,200,000. Mayor
Connors questioned whether all projects should wait until after the Transportation System Plan (TSP) is updated
in the next 7-8 months. She said ODOT is not in favor of three crosswalks. L. Lewis responded that the TSP deals
with the City as a whole, within the urban growth boundary, and he didn’t see any changes coming out of the
TSP update that would affect the Downtown Refinement Plan (DTRP) and Hwy 101 south of the bridge.

Mayor Connors spoke about a meeting she had earlier today with ODOT personnel Frannie Brindle (Cascades
West Area Manager for Area 4) and Lisa Nell (Manager of Planning and Development for Region 2). She
indicated this meeting was in follow-up to a December meeting with ODOT Director Matt Garrett, which was the
impetus for updating the TSP. She indicated that updating and adopting the TSP would help the City get grants.
There is an administrative freeze for all State Agencies that it is hoped will end at the end of February, and that
there is @ 99.9% certainty ODOT will be able to fund the City’s update of the TSP when the freeze is over and the
City wouldn’t have to expend any money at all. They are looking at the entire system — signals, the parking plan,
the tsunami routes, other modes of travel like boats in the harbor, pedestrians, and bicycles. Because they have
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a contracted consultant, once they’ve met with the City to determine the City’s expectations, it should move
quickly. The speed study would also include a trip study, and a car count. They are looking at having a draft
proposal to the City by June for public comment. It is up to the City to decide whether or not to adopt the plan;
adopting it will help with getting grant funding.

Because of what was discussed in the meeting with ODOT, Mayor Connors asked the Agency whether money
should be spent on things relating to things that might change. Chair Johnson asked whether the projects that
the Parks Commission recommended would be considered part of the TSP. L. Lewis explained that the TSP
covers all modes of transportation. There was discussion about the possibility of changing the traffic pattern to
a three-lane highway, with one lane of travel in each direction and a center turn lane. This would allow
sidewalks on the bridge to be widened allowing for greater pedestrian safety. There was discussion about
sidewalks south of the bridge and down Shell Avenue around the harbor and back up Bay Street. Chair Johnson
and L. Lewis felt moving forward with this project would be a “feather in our caps” with ODOT. It was noted that
the harbor parking lot is travel lanes are narrow and a fire lane must be maintained.

Chair Johnson questioned whether Agency members were in agreement that the total Option D project
(estimated at $260,000) was being postponed, but wanted to move ahead with doing a couple of things that
would be helpful for getting grants. A question was raised about Bay Street being a potential disaster area; it
was noted that the City is waiting for survey results from Darius Ferguson before doing any projects in the area
surveyed.

V. DISCUSS AMENDING URBAN RENEWAL PLAN TO ADD OUTDOOR WARNING SIREN AND PUBLIC ALERT SYSTEM
PROJECT
Mayor Connors said the City is looking at installing an outdoor warning siren and public alert system. The
evaluation committee has narrowed the bids down to two companies which will be interviewed on February 17,
and February 21, after which a final recommendation will be made to the City Council at the March 6 meeting.
The City applied for a grant from the Siletz Tribal Charitable Contribution Fund, but did not make the cut. Former
Mayor White advised Mayor Connors to proceed with re-applying in the second quarter; the City must show in
the next application that it is actively seeking funding. Some of the sirens will be located within the Urban
Renewal Boundary, and the City would like to be able to tell the Siletz Tribe that the Urban Renewal Agency has
consented to give the City a grant to help fund the project. Chair Johnson asked if the State would consider a
warning siren system to be urban renewal, which has to do with removing blight, cleaning up undeveloped parts
of the city and making the city more beautiful; Mayor Connors responded that urban renewal also has to do
with public safety. Agency Member T. Lewis arrived at 6:28 PM. Chair Johnson asked L. Lewis whether a warning
siren system would be considered blight removal ; Lewis said he would have to look into that to find out. He
wondered whether, if it is allowed, the Agency would need to amend their plan to include it. An Agency member
corrected the project terminology: it is a disaster warning system that incorporates sirens and microphones over
which people can speak, which means the system can be used for multiple purposes, including public safety.
Chair Johnson asked L. Lewis to investigate whether the system would qualify for Agency funding, and suggested
the Agency meet again in two weeks.

Return to Item IV. There was further discussion of Option D Items B, C, D, and E. It was noted that no grant funds
would be available for replacing the stairs to the Community Hall on Bay Street, because stairs are not ADA
compliant; and a suggestion was made to replace the steps with an easy-going path if the City owns enough
property to accomplish this. It was additionally noted that no projects should be pursued in that area until
harbor survey results have been received from Darius Ferguson. Owings said the results are expected within the
next week or two; he will find out exactly when. Chair Johnson asked L. Lewis and the Parks Commission to do
some serious consideration of what project(s) might help the City get a 2012 Oregon Parks & Recreation
Department (OPRD) Local Government Grant. Discussion specific to Option D Item D included a suggestion for a
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cantilevered sidewalk over the seawall on the west side of the harbor parking lot, or removing the west side
sidewalk and putting a better sidewalk on the east side. L. Lewis offered and was directed to look into what the
next step would be, and report at the next meeting. Observations were made that the west side benches get
used a lot, but not the sidewalk. Chair Johnson asked if it would be advantageous to getting the OPRD grant to
start any of these projects in advance; he felt it would be good to show activity with the money that’s coming
into Urban Renewal. L. Lewis was asked to look into general rules with warning systems. Chair Johnson wants a
specific recommendation on what the Agency could be doing between now and the end of June to further Parks
Commission goals and the Agency’s position for getting a grant, and which doesn’t conflict with what might be
learned from the harbor survey results as relates to the TSP. He said that small, visible projects are
advantageous to the City. An Agency member said the warning system fits that bill, because everyone would be
aware of it every time it’s tested.

Chair Johnson summarized directed actions: 1) Owings will get the harbor survey results. 2) L. Lewis will
investigate the appropriateness of contributing to the warning system. 3) L. Lewis will return with a
recommendation on whether doing a project or part of a project would improve the Agency’s position with the
OPRD grant program. There was consensus of these directives. The next meeting was scheduled for Tuesday,
February 21, at 6:30 PM.

VI. OREGON PARKS AND RECREATION DEPARTMENT LOCAL GOVERNMENT GRANT PROGRAM — ACCEPTING
PROJECT APPLICATIONS ANNOUNCEMENT

This item was covered above. There was brief discussion about a property that needs to be cleaned up; Ord. 164

covers the procedure, which requires a written complaint before the City can proceed with enforcement.

VII. ADJOURN
There being no further business, the meeting was adjourned at 6:50 PM.

Richard Johnson, Chair

Emma LuMaye, Recording Secretary
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