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Depoe Bay Urban Renewal Agency
Regular Meeting

Tuesday, October 1, 2013, 6:00 PM
Depoe Bay City Hall

PRESENT: Chair R. Johnson, Mayor A.J. Mattila, B. Berry, R. Gambino, D. Goddard, S. Hoitink,
B. Leff (arr 6:30 PM), S. Olsen, B. Spores

STAFF: City Recorder P. Murray, City Field Supervisor B. Weidner, City Planner L. Lewis,
Recording Secretary E. LuMaye

I. CALL MEETING TO ORDER AND ESTABLISH A QUORUM
Chair Johnson called the Urban Renewal Agency meeting to order and established a quorum at 6:00
PM.

II. APPROVE MINUTES —July 2, 2013 Regular Meeting
Motion: Olsen moved to approve the minutes of the July 2, 2013 Regular Meeting, as submitted.
Hoitink seconded the motion.

Chair Johnson said it was moved and seconded, and called for discussion. There was none.

Vote: Motion passed.
Ayes: Berry, Gambino, Goddard, Hoitink, Johnson, Mattila, Olsen, Spores

I1l. HARBOR RENAISSANCE COMMITTEE REPORT

Chair Johnson reviewed the committee’s written report submitted 9/25/13 (copy attached to original
of these minutes), which recommended that the Agency contract design and engineering services to
better understand approaches and cost estimates for projects along the west and north sides of the
harbor. Lewis described the projects to be evaluated: 1) Three projects involving a walkway on the
west side of the harbor, with one being a walkway past the fish plant, one an extension of the walkway
to include a stairway, and the last an option to include include remevalefthefish-plant a walkway
option should the fish plant be removed; and 2) Two projects on the north side, with one being a
near-water-level pedestrian walkway from the Community Hall to the Tradewinds dock area, and the
second to include an option for a stairway exit at the west end of the walkway.

IV. HARBOR RENAISSANCE PROJECT
A. Department of Land Conservation & Development (DLCD) Technical Assistance (TA) Grant and
B. Timeline
e Grant Proposal
® Engineering and Design
® Request for Proposals
Lewis reported there is TA funding available, and the committee had been encouraged to apply for
between $20,000-$30,000 for conceptual design and preliminary engineering for the projects being
discussed this evening. He reviewed a spreadsheet (copy attached to original of these minutes) which
breaks out the estimated costs for the design and engineering of these projects, and proposed funding
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by the City and the Agency. He said the grant does not require matching funds, but offering that would
increase the chances of the grant being awarded. The deadline for submitting an application is October
4. There was lengthy discussion on whether these projects were the most appropriate way to spend
Urban Renewal funds, vs. crumbling infrastructure.

Motion: Gambino moved to move forward with the grant application. Olsen seconded the motion.

Chair Johnson said it was moved and seconded, and called for discussion. There was brief discussion,
during which a Member said she didn’t have a problem applying for the grant, but she had a real
problem spending money on a walkway around the harbor when so many other things are needed.
(Leff arrived; Chair Johnson summarized the discussion and motion.)

Vote: Motion passed.
Ayes: Berry, Gambino, Goddard, Hoitink, Johnson, Leff, Mattila, Olsen, Spores

V. CITY PARK SOUTH DEPOE BAY CREEK BRIDGE PROJECT
There was discussion as to what extent should the Agency get involved with this project and whether it
was appropriate to make a decision before the Council decided what action they would be taking.

Motion: Olsen moved to provide up to $40,000 toward replacement of the footbridge or whatever the
Council decides later this evening. Gambino seconded the motion.

Chair Johnson said it was moved and seconded, and called for discussion. There was discussion about
the Agency’s budget as related to the motion. A Member voiced her reluctance to commit money to an
undefined project.

Vote: Motion passed.
Ayes: Berry, Gambino, Johnson, Mattila, Olsen
Noes: Goddard, Hoitink, Leff, Spores

Chair Johnson called for other business. A Member requested infrastructure as an agenda item. A
Member suggested replacing infrastructure a little each year, like Gleneden Beach does. Staff was
directed to put together a prioritized list of infrastructure items that need to be done and bring back to
the Agency at the next meeting, which was scheduled for November 5.

VI. There being no further business, the meeting was adjourned at 6:48 PM.

Richard Johnson, Chair

Emma LuMaye, Recording Secretary
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